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     This training is drawn from the Coach Approach for 

Organizers™ telecourse curriculum.  Its content is protected by 

copyright.  Please respect our intellectual property, as well as 

the training, experience and collaboration which supported it.   

     This coaching content and strategy presentation was created 

to deepen and empower the remarkable and transformative 

work professional organizers do with their clients.  

Thank you! 
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Denslow Brown, CPO (Board of Certified Professional Organizers), CPO-CD and Master 

Trainer (Institute for Challenging Disorganization) and MCC (Master Certified Coach, 

International Coaching Federation) has been a professional organizer for 40 years -- and a 

mentor coach and an ADD coach for 16 years.  She has earned the top certifications in the ADD, 

Coaching and Organizing fields.  She is an ICD Master Trainer, serves as a Level IV Mentor Coach 

and Lab Facilitator, and teaches ICD teleclasses each year.  She is a regular presenter at national 

and international conferences speaking on organizing, coaching and ADHD topics. 

Denslow is the author of: The Processing Modalities Guide: For Organizers, Coaches and 

Recognizing & Respecting the Line: Distinguishing Organizing, Coaching & Psychotherapy.  

www.OrganizerCoach.com  

Through her Coach Approach for Organizer™ telecourses, she offers coaching skills training for 

organizers.  www.CoachApproachforOrganizers.com  Her coach training program has been 

approved by the International Coach Federation.  Through the Institute for Applied Coaching™, 

she credentials Certified Organizer Coaches®.  

http://www.organizercoach.com/
http://www.coachapproachfororganizers.com/
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      Coaching is a process 
which uses an awareness-
action-learning model. 

Introduction 

Coaching  

The International Coaching Federation defines coaching1 as “… partnering with clients in a 
thought-provoking and creative process that inspires them to maximize their personal and 
professional potential. Coaches honor the client as the expert in his or her life and work and 
believe every client is creative, resourceful and whole. Standing on this foundation, the coach's 
responsibility is to: 

 Discover, clarify, and align with what the client wants to achieve 

 Encourage client self-discovery 

 Elicit client-generated solutions and strategies 

 Hold the client responsible and accountable 

This process helps clients dramatically improve their outlook on work and life, while improving 
their leadership skills and unlocking their potential. 

ICF has also described coaching in this way2:  Professional coaching is an interactive process 
that helps individuals and organizations improve their performances and achieve extraordinary 
results. Professional coaches work with clients in all areas including business, career, finances, 
health and relationships. As a result of professional coaching, clients set better goals, take more 
action, make better decisions, and more fully use their natural strengths. 

Professional coaching can be distinguished (differentiated) from other kinds of communication 
or professional relationships3.  Coaching is not consulting, training, mentoring, therapy or 
athletic development – nor does it involve advising, telling, showing, organizing, or counseling.   

The ICF list of Coaching’s Core Competencies4 describe coaching skills in detail.  The overview: 

A. Setting the Foundation   
1. Meeting Ethical Guidelines and Professional Standards 
2. Establishing the Coaching Agreement 

B. Co-creating the Relationship 
3. Establishing Trust and Intimacy with the Client 
4. Coaching Presence 

C. Communicating Effectively  
5. Active Listening  
6. Powerful Questioning 
7. Direct Communication  

D. Facilitating Learning and Results   
8. Creating Awareness  
9. Designing Actions  
10. Planning and Goal Setting 
11. Managing Progress and Accountability   
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ADHD Coaching 

The definition of ADHD coaching builds on the ICF coaching definition by adding this 

clarification.  Here from the Professional Association of ADHD Coaching (PAAC)5: ADHD 

coaching is a specialty skill set that empowers clients to manage their attention, hyperactivity, 

and impulsivity. 

ADHD Coaching Process6  

Also from PAAC:  “ADHD coaching is an ongoing collaborative partnership between a person 

with ADHD traits [or people impacted by the ADHD of others (spouses, parents, co-workers)], 

and a professional coach who brings current ADHD knowledge, best practices, understanding, 

and ADHD-friendly skills and tools to facilitate positive personal and professional change for the 

client. 

The ADHD coaching partnership is an appreciative and creative inquiry process that empowers 

clients to learn about themselves and their unique brain processing so they can make choices 

and take actions to create the lives they choose to live. The ADHD coach listens with an 

appreciation and working experience of how ADHD may be impacting the client. 

ADHD coaches create a safe, non-judgmental environment, listen with an ADHD understanding, 

observe what is preventing the client from reaching specific goals, explore ways in which the 

client can maximize strengths, talents, and passion, and enlist strategies and behaviors 

congruent with the ADHD client’s learning, processing, and organization styles. ADHD coaches 

regard their clients as naturally creative, resourceful, and incredible human beings. 

PAAC has identified a comprehensive list of the core competencies of ADD coaching.7 

A. Partnership – Establishes a strong partnership with the client. 

1. Establishes Ethical Standards and Conduct 
2. Creates a Respectful, Collaborative Partnership 
3. Co-Creates a Clearly Articulated Coaching Agreement 
4. Embodies a Passionate, Engaged Presence 

B. Exploration – Invites the client to fully explore, learn, and reach clarity.  

5. Demonstrates Listening through an ADHD Lens 
6. Asks Evocative, Insightful Questions 
7. Delivers Insights, Wisdom, and Intuition 
8. Facilitates Learning and New Awareness 

C. Action – Fully supports the client in examining possibilities and creating 
powerful actions to forward his/her progress. 

9. Explores Choices and Invites Action 
10. Encourages Responsibility and Establishes Accountability 
11. Connects to Powerful Possibilities 
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Organizer Coaching 

Organizer Coaching is a synergy of the skills sets of coaching and organizing.  While the skills 
sets complement each other powerfully, they differ significantly. 

An organizer who wants to learn coaching competence finds that coaching asks her to manage 
some of the support she typically extends to clients.  An Organizer Coach contains the impulse 
to offer answers, suggestions, opinions, or favorite systems and solutions.  While many of our 
clients drink in our expertise comprehension, learning and change is more lasting for a person 
when they reach for solutions and discover them “in their own words.”8  

Coaching competence allows the organizer to listen for and support the client in making the 
most of a client’s Opening for Change.  This opening or willingness is typically part of the 
impulse to prioritize an organizing project and to reach out for professional help to make it 
successful.  Sometimes it is eagerly shared by the client; sometimes it is not expressed and 
barely conscious. 

The Opening for Change is a recognition that one’s current behavior has led to an unworkable 
environment, logjam of systems of projects, or unsustainable profusion of responsibilities.  The 
client wants the current problem fixed, but he or she also wants things to be different going 
forward.  Beneath this, the client wants to feel and act differently in the future to avoid being in 
this untenable place again. 

An organizer can clear out the backlog, create systems and teach organizing principles, but 
creating sustainable change is a taller order.  Organizer Coaches are able to support a client to 
successfully meet this challenge in a ways that redefines what an organizer can promise and 
provide. 

Simplistically, Organizer Coaches work in two ways:  

1. The Organizer Coach can use coaching within an organizing session to  

 Focus the work (motivation, goals) before an organizing project or session  

 Capture the learning and accomplishments at the end of the session 

 Enhance communication for deeper rapport, collaboration & client commitment 

 Provide spot coaching for client decision-making, in system design (identifying 
client strengths), or when a project hits a snag (competing client priorities) 

 Identify client fieldwork (homework) and provide accountability (learning) for it. 

2. Stand-alone coaching sessions can be offered outside of organizing sessions.  The 
process is straight-out coaching typically offered by telephone.  It might support the 
work on a current organizing project but could also  

 Help a prospective organizing client become clear about her organizing goals 
 Help a client understand her ADD and its impact on organizing challenges 
 Anchor new habits, or anchor the transference of skills (maintenance).    
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The Awareness – Action – Learning Cycle 

The Awareness-Action-Learning cycle of coaching is a powerful tool for organizers and their 
clients.   

Awareness  

Great client awareness provides intentionality and motivation. Busy people, those 
overwhelmed by personal or professional crises, and those stressed by ADHD or any other 
health challenge typically don’t stop to plan, much get in tap into what they know or need to 
know to manage their lives -- or a project. 

Awareness is valuable to an individual when trying to get organized, create order, or manage a 
transition. Being conscious of all relevant factors is the key to working smarter and becoming 
productive.  These are quality of life issues whether in the home or workplace. 

Awareness can come in many forms: 

 Exploring new insights or past experiences 

 Realizations about the personal cost of habits or postponed decisions 

 Recognition of what is supportive to a person and what is not 

 Improved self-knowledge about one’s strengths, sensitivities, values, priorities  

 Untangling “collapsed distinctions,” for example: presents for children or parents 
compensates for time not spent with them – or success = money. 

Action 

Actions can be any tasks, including:  

 Task s completed with the organizer in the organizing session, for example: cleaning out 
a drawer, sorting through old papers, etc. 

 Tasks that happen in one’s mind, for example: remembering to breathe, making 
decisions, rephrasing negative self-talk to positive or accurate self-talk.  

 Tasks a client takes on between sessions with you: fieldwork or homework. (More on 
Fieldwork to follow.) 

Learning 

Learning (“Accountability” in coach-speak) takes place as a result of a clear agreement between 
the organizer and client.  Whether the client feels successful or not in the action, he or she 
agrees to spend a few minutes learning from the experience (including even the experience of 
forgetting to do the task at all).   

Accountability learning leads to greater insight and so the cycle grows in usefulness as it 
progresses.  (More on Accountability learning to follow.) 
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Enrolling the Client 

 

This client work takes place openly and overtly, by enrolling the client in the process.   

1. Explain the Awareness-Action-Learning process and the role of each element 

 Explain that any actions will be her choice and she should feel they directly support 
his/her goals and growth and the organizing work (rather than adding complications 
to his/her life). 

 Make it clear that learning from the actions, whether they are successful or not, is a 
crucial part of the process.   

 Ask the client if she understands and is interested.  Proceed only if you have 
agreement. 

2. During or after the organizing session, specific Fieldwork can be identified in a variety 
of ways  

 Listen for the client’s off-hand or purposeful identification of specific actions she’d 
like to take. 

 Ask the client if, in light of the organizing session, she sees actions she’d like to take. 

 Suggest specific actions the client might consider (related to the organizing work). 

 Make sure the task(s) is (are) manageable and that the client is totally ‘into’ each 
action. The more the client chooses or shapes her actions, then better.   

 Support the client is identifying the parameters of each/any action:  

 What? (the task and purpose) 

 How? (What sub-steps?) 

 When? (How much time? How remembered?) 

 Where? (necessary environment?)  

 Who? (Support? Information?) 

  Remind the client that while completing the action would be great, even greater 
value will come in the follow-up learning from the effort/result/conversation. 

3. At the next meeting with the client step into the Accountability phase 

 Request and listen to a client report on the action and its effectiveness 

 Explore the various factors impacting the effort and result 

 Name the awareness and lessons to take forward  

 Identify a next step (action), if applicable.  
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Fieldwork  

 

Fieldwork (homework) is simply a task or action a client freely chooses to do between meetings 

with you.  These client tasks can:  

Openly supports awareness (or the ability to observe and be mindful) by … 

 Doing a values and needs exercise 

 Thinking about an obstacle with curiosity and compassion (rather than 
judgment/impatience) 

 Observing herself in the situation which the system is going to address (for example, 
calendar/scheduling communications with family or staff) 

 Noticing what triggers negative self-talk and its cycle (incoming info, story one tells 
oneself, feelings, judgment, …) 

 Noticing negative self-talk and shifting it (The client will need to choose new language) 

 Trying on a more positive perspective for a week 

 Researching options  

 Reading or listening to instruction or information (boundaries, delegating, living simply, 
ADHD)  

 Breathing if frustrated or upset 

Move the organizing project forward by … 

 Beta-testing a new system 

 Continue processing backlogged items,  filing or … 

 Using the system or an aspect of it to see how it works (beta-test)  

 Maintain the order created to date 

 Returning purchases for refund   

Facilitate organizing sustainability or the transference of organizing skills by … 

 Trying a new behavior for a week as an experiment (potential habit) 

 Letting go of an old habit by replacing it with something else as an experiment 

 Maintaining and implementing new systems 

 Delegating   
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Accountability 

Accountability is a broad coaching skill which requires the professional to  

 Manage information (previously agreed-upon tasks and awareness) 

 Deep listening and curiosity 

 Confidence in the process and your client’s future capacity 

The results (or non-results) are addressed in a supportive, curious, neutral, learning 
environment.  Sample language: 

Last week you decided to do [X action] before we met again.  What happened?  …. What 
did you learn?   …   What got in the way of this happening? 

Appreciate the client’s effort and/or the willingness to learn from it. 

Great completion! Great learning! 

Identify from and use new learning to move the client and the project forward. 

What made doing this easy? 

What part was difficult? … And what parts less-so? 

Do you see any ways you could apply what you learned here more broadly? 

What’s possible now?          

What do you know about your evening energy levels for this kind of task?  

If weeknights are not times when you can do more paperwork, what does this mean to 
maintenance of this system? 

Is this action still a good idea – still important to you?  

What adjustment would make this more doable?  

What, if anything, did this experience tell you about how this action fits into your other 
priorities?   

You learned you don’t want to put energy into this action and that it isn’t a priority?  
That’s good information. 

What might that mean for you and this system going forward? 

How does this change how this system needs to be set up? 
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Resources 

Coach Approach for Organizers™ www.CoachApproachforOrganizers.com teaches coaching 
competence to professional organizers in an ICF-approved program by teleconference. 

ICF -- International Coach Federation www.coachfederation.org  

PAAC -- Professional Association of ADHD Coaches www.paaccoaches.org 

ACO -- Association of ADHD Coaches www.adhdcoaches.org  

NAPO Coaching SIG -- Special Interest Group (monthly teleconferences) for trained coaches 
who are also members of the National Associate for Professional Organizers www.napo.net   

Institute for Applied Coaching™ -- credentials Certified Organizer Coaches, the only coaching 
credential with an organizing specialty.  Website under revision, so temporarily located at 
www.CoachApproachforOrganizers.com 

Results Coaching Dave Rock’s coach training program is for global executive coaches.  He is the 
author of Quiet Leadership: Six Steps to Transforming Performance at Work and Coaching with 
the Brain in Mind  www.ReultsCoaching.com 

 
 
 

Endnotes 

                                                      

1   This ICF definition of coaching was excerpted from their website 
http://www.coachfederation.org/need/landing.cfm?ItemNumber=978&navItemNumber=567  

2   This was an earlier ICF website description and is a complement to what’s on the ICF site now. 

3   ICF has a brief description which distinguishes several related and easily-confused professions. 
http://www.coachfederation.org/need/landing.cfm?ItemNumber=978&navItemNumber=567  

4   The full document listing the core competencies of coaching as defined by ICF  
http://www.coachfederation.org/credential/landing.cfm?ItemNumber=2206&navItemNumber=576  

5   The Professional Association for ADHD Coaches website http://www.paaccoaches.org/adhd-coaching/  

6    http://www.paaccoaches.org/adhd-coaching/ 

7   http://www.paaccoaches.org/competencies/  

8   Dave Rock, A Brain-Based Approach to Coaching.  Contact me (Denslow@OrgnanizerCoach.com) for a 
PDF of this article, first published in The International Journal for Coaching In Organizations.  
http://www.ijco.info/about/about.php  

http://www.coachapproachfororganizers.com/
http://www.coachfederation.org/
http://www.paaccoaches.org/
http://www.adhdcoaches.org/
http://www.napo.net/
http://www.coachapproachfororganizers.com/
http://www.reultscoaching.com/
http://www.coachfederation.org/need/landing.cfm?ItemNumber=978&navItemNumber=567
http://www.coachfederation.org/need/landing.cfm?ItemNumber=978&navItemNumber=567
http://www.coachfederation.org/credential/landing.cfm?ItemNumber=2206&navItemNumber=576
http://www.paaccoaches.org/adhd-coaching/
http://www.paaccoaches.org/adhd-coaching/
http://www.paaccoaches.org/competencies/
mailto:Denslow@OrgnanizerCoach.com
http://www.ijco.info/about/about.php
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Upcoming 2014 
Organizer Coach Training 
Outside Coach Approach 

 

Essential Structures for Clients 
with ADHD 

ICD teleclass, March 17 

Are You Listening? Really?  
Concurrent conference session 
at NAPO annual conference, 
Phoenix, May 28-31 
Also find us at our Expo table!  

Motivational Coaching (tentative) 
Day of training, Nashville, mid-
September  

 

Organizer Coach Q & A  
Free one-hour Telesession 

Monday, March 3 
10 am & 8 pm (Eastern) 

  Email for reservations 

     Comprehensive Coach Training  

      Comprehensive Coach Training   
designed specifically for Professional Organizers   

 
 

Coaching Essentials is our introductory, stand-alone, coaching skills training.  It’s extraordinary, 

basic coach training.   With this one telecourse you can immediately begin using coaching skills with 
your clients.  Coaching Essentials is also the prerequisite for our Foundation Program and the first step 
to becoming a Certified Organizer Coach®.   We’ve taught this course over 20 times and offer it three 
times a year -- upcoming training is scheduled for: 

May 7 – July 2 -- Wednesday 3:30 pm Eastern 
Oct thru early-Dec -- Wednesday 3:30 pm Eastern 
Late Jan—Mid-Mar 2015 -- Tuesday 8:00 pm Eastern 

  
“I really feel everything in the training was superlative.  I couldn't 

have asked for more.  I'm already applying these skills in other 

areas of my life and work."      “I registered with a very 

narrow focus but quickly learned that my expectations were too 

limited, as was my vision of what coaching could offer to both 

me and my clients."  “The training was invaluable.”   

Organizer Coach Foundation Training Program 
(following Coaching Essentials) is a four-course sequential 
program. The courses are: Strengths-Based Coaching, Brain-
Based Coaching, Life & ADHD Coaching and Organizer Coach 
Integration (a total of 21 weeks of training with breaks 
between each course and for holidays and conferences). With 
completion of this training the organizer coach can claim, “I 
am a graduate of a comprehensive, ICF-approved, coach 

training program.”  While our coach training is based on ICF’s 

core coaching competencies, we train students in ADD coach 
techniques because any client with organizational challenges 
and stress responds best to ADD coaching strategies. 

The Certified Organizer Coach® (COC) credential is 

earned from our affiliate, The Institute for Applied Coaching.   
It requires graduation from the foundation program and 
completion of the graduate level course, Organizer Coach Practicum which includes an independent 
project.  Candidates must pass both a recorded and live coaching assessment and have at least 100 
client coaching hours. 

Advanced Training is offered to our graduates and to trained ADD coaches. These targeted courses 

dive deeper into critical areas of training, for example: Core Competency Intensive: Accountability (Cam 
Gott, PCC), Knowledge is Power: ADHD Education (with Ari Tuckman, PsyD and Denslow), and Coaching 
the ADHD Client thru Awareness, Engagement and Action (Cam and Denslow). For information on this 
and all of our courses – and to get on our e-list for notification of classes -- visit our website!      

    www.CoachApproachforOrganizers.com    

COACH   

APPROACH f o r  O R G A N I Z E R S™  

BE-CAUSE there’s an Opening for Change 

http://www.coachapproachfororganizers.com/

	Coaching Accountability.pdf
	CA Promo page

